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Recent Headlines – Moving to Cleaner Options

1. City of Lawton’s switch to CNG results in fewer maintenance issues, lowered fuel 
expenses “It also reduced equipment maintenance costs as issues with exhaust systems 
and diesel particulate filters has been greatly reduced or completely eliminated with the 
switch to CNG.”

2. Green CNG Bus Fleet for Texans “The change to cleaner, “greener” buses is part of VIA’s 
multi-year plan to significantly reduce vehicle emissions, decrease operating costs, and 
allow VIA to carry out planned service enhancements. Once complete, the transformed fleet 
will bring a 97-percent reduction of nitrogen oxide (NOx) emissions and further the agency’s 
role as an industry leader in environmental stewardship.”

3. UPS Makes Massive $90M Investment in Nat-Gas Vehicles, Refueling 
Infrastructure “In 2016, we used more than 61 million gallons of natural gas in our ground 
fleet….. This helped us to avoid the use of conventional gas and diesel and decreased CO2 
emissions by 100,000 metric tons.”

4. London slips down quality of life rankings due to toxic air and traffic. “Nitrogen 
dioxide emissions from diesel cars are a key contributor to the capital’s poor air quality, 
which has seen City Hall advising the public to avoid strenuous activity on the worst-affected 
days.”
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NGC CNG’s main pillars are to expand and improve the
supply network with the purchase of new equipment for the  
compression, storage and dispensing of CNG and also to provide  
targeted incentives (separate from GORTT incentives) to various  
market segments to help create and sustain demand.

STATUS

 10 supply points at the end of 2016.

 13 additional supply points could be added in 2017.

 Total of 30 supply points at the end of 2018.

Approved Market Incentives to facilitate conversion programmes 
throughout 2017.

NGC CNG’s Focus



Macro-economic  
benefit for the country

• An estimated
$19.1Billion has been  
spent on the subsidy  
over the past 5 years.

• With the removal of  
the subsidy, the GoRTT  
can redirect the  
subsidy and invest in  
other parts of the  
economy to help create  
industry.

• The sale of the  
displaced liquid fuels to  
foreign markets will  
also generate foreign  
income and assist with  
the foreign exchange  
challenge.

Carbon Footprint

• CNG is the cleanest  
fossil fuel generating  
less pollution and  
fewer greenhouse  
gasses than its  
counterparts.

• On average CNG emits  
about 30% less carbon  
dioxide than gasoline  
or diesel

• Reduced, associated  
health impact in  
densely populated and  
trafficked communities
because of lowered 
particulate levels.

Significant 
lowered costs

• CNG is now 56% less  
expensive than Diesel  
($2.30), 72% cheaper  
than Super ($3.58) and  
82% cheaper than  
Premium ($5.75).

• Even at an  
unsubsidized price,  
CNG will always be 
the  most affordable
fuel.

• The combustion  
chamber parts function  
at peak output for  
longer periods before  
requiring service.

• The engine oil also  
remains clean which  
minimises engine wear  
and requires less  
frequent changes.

Why CNG?

Lowered mtce
costs



Trinidad and Tobago’s Vehicle Universe

MARKET SEGMENT APPROXIMATE  
UNIVERSE

FUEL  
TYPE

Maxi Taxis Small 3,500 Diesel

Maxi Taxis Large 1,500 Diesel

Commercial Light Duty Vehicles 60,000 Diesel

Commercial Medium Duty Vehicles 15,000 Diesel

Commercial Heavy Duty Vehicles 7,500 Diesel

Private School Buses 900 Diesel

PTSC (Public Transport) Buses 300 Diesel

Taxis 40,000 Diesel and  
Gasoline

Passenger Vehicles 670,000 Diesel and  
Gasoline

TOTAL 798,700



Strategy for increasing demand

MARKET

SEGMENTS

FISCAL INCENTIVES NGC CNG INCENTIVES

Private  

Owners

 VAT and MVT Exemptions for OEM CNG  

vehicle purchases.

 Fiscal Incentive to encourage conversion  

(25% tax credit on the cost of converting a  

vehicle to use CNG up to a conversion cost  

limit of $10,000.00 per vehicle).
Taxis

 Fuel Rebate Incentives for Taxis

Maxi Taxi

 VAT and MVT Exemptions for OEM CNG

vehicle purchases.

 Maxi Taxi Grant to encourage the purchase of OEM

CNG Maxi Taxis

 Maxi Taxi Grant towards the conversion cost of 0km-

4year old Maxi Taxis

 NGC CNG Fuel Rebate for DDF conversions on Maxi  

Taxis older than 4 years

Commercial  Capital uplift of 130% for wear andtear

allowance on the cost of converting a vehicle  

to use CNG

 Grant towards the DDF conversion of Heavy Duty

and Extra Heavy Duty Fleet

School Bus  VAT and MVT Exemptions for OEM CNG

vehicle purchases

 Fuel Rebate to encourage the purchase of  OEM &

Conversions

Converters

 Fiscal Incentive allowing capital uplift of

130% for wear and tear allowance on the  

cost of plant, machinery and equipment  

needed to provide CNG installations.

 Duty Free CNG Kits

 Converter Incentive specific to vehicle type, quantities

and timeframe



Current Advertised Incentives 



Fuel Options for T&T – CNG.

- Trinidad and Tobago commits to 
unconditionally reduce its public 
transportation emissions by 30%
or one million, seven hundred 
thousand tonnes(1,700,000) 
CO2 compared to 2013 levels by 
December 31, 2030. 

- This reduction is based on the 
CNG programme. 

- CNG is the ONLY technology 
which can work with the existing 
stock of vehicles.



Alternative Fuels Prospects in T&T

Low Operating Cost

New Market Options (200+) and all existing vehicle market

Main gas line avails

Known, low infrastructure cost per vehicle

Clean and quiet; Multi-fuel vehicles

NGC gets a good price for natural gas

Negative Stigma with prior experience

Perceived as non-progressive

Lowest fuel cost in liberalized environment

Expanding commercial market options

Biogas compatible

Largest private sector participation from industry perspective

Low demand relative to national production levels of NG

Competition from Hybrids and EVs

Brand agendas by established car dealerships

Inconsistent or Contradicting GORTT policies

CNG
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Fuel Options in T&T – CNG



Alternative Fuels Prospects in T&T

30% Lower Operating Cost

New Market

Currently incentivised

No infrastructure cost per vehicle

Perceived as progressive

Buyer experience

Experience pool for competent and available service 
garages

Limited offerings

Vehicle pricing

Lowers fuel cost

Expanding vehicle market options

Removal of GORTT procurement incentives

Maintenance cost for spares and services

Restrictions to lines of support

Hybrids (Not plug-ins)
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Fuel Options in T&T - Hybrids



Alternative Fuels Prospects in T&T

Low Operating Cost

Currently incentivised

Perceived as progressive

Quiet and no direct emissions while operating

Buyer experience

Experience pool for competent and available service garages

Limited offerings

Derives all energy from subsidized natural gas only (& 50% low eff. Plants)

Vehicle pricing

Long time to charge and no charging stations

Currently more natural gas will be needed to move 1 km compared with CNG

Can or should couple with Renewable Power Generation

Expanding vehicle market options

Can fill existing power generation surplus

Removal of GORTT procurement incentives

Maintenance cost for spares and services

Restrictions to lines of support

Exacerbates subsidy of Natural Gas; NGC does not get fair price for NG

Power Distribution Infrastructure scope and cost

Overloading power peak demands

Electric (incl. plug-in 
Hybrids)

S W

O T

Fuel Options in T&T – Electric Vehicles



CNG – Reducing emissions

NGC CNG’s vehicle and litre sales targets correspond to a 30% reduction in CO2 emissions 

2016- 2018     

Total Demand                

Lge

CO2 Emissions 

(Tonne)                  

CO2 Emissions 

using CNG 

(Tonne)                    

SAVING of   

CO2 Emissions  

using CNG 

(Tonne)

33944,874 89,614 61,882 27,733

15283,333 40,348 27,862 12,486

3626,389 9,574 6,611 2,963

10259,511 27,085 18,703 8,382

23686,806 56,659 39,841 16,818

26950,347 64,465 45,330 19,135

113751,260 287,745 200,229 87,517

30%

TOTALS 2016-2018

MARKET SEGMENT

Maxi Taxis

Commercial

School Buses - PSTATT

PTSC

Taxis

Private Cars

TOTAL



Private Sector Participation

This time around Private 
sector is participating in:
• OEMs (new cars)
• Increased conversions 

space inclusive of 
heavy duty equipment

• Financing
• Special insurance 

arrangements
• Training



CNG Institutional Framework

•Fiscal Incentives

•No MVT & VAT on New OEMs and up to 4 yr. old CNG vehicles (extended until Dec 2020)

•Individuals: Maximum Tax rebate of $2,500 on a $10,000 conversion

•Fleets & Converters: 130% wear & tear allowance on the cost of equipment and kits used in  
conversions

•GoRTT mandate - State Enterprises to have 25% of fleet as CNG

Government

• TTBS Standard
• TTS 411:1992 Specification for Compressed Natural Gas (CNG) - Vehicular  

Fuel Systems
Legislation

• 30 CNG Service Stations by 2018
• NGC CNG has also procured five (5) Mobile Refuelling Units (MRU’s) which  

will be deployed as needed across the country to increase supply
Capacity

• Provision of CNG Training Courses by National Energy Skills Center (NESC)Training and Development

• Partnerships with Financial Institutions

• Local supplier for CNG compression equipment and support

• Private sector conversion

• Leasing companies offering CNG vehicles

Private Sector Support



CNG Station Network
projected December 2017



Summary

 - CNG Mandate well underway with station construction and 
strategies to increase demand.

 - CNG Industry being built with heavy private sector involvement.

 - Several OEM CNG Brands now available in T&T

 - CNG only option to convert existing vehicles on road, focus on 
high mileage

 - CNG vehicle and litre targets can lead to 30% reduction in CO2 
emissions.

 - CNG spurring economic activity approximately $1billion.



End

Privacy Policy:- This document is strictly private, confidential and personal to its  
recipients and should not be copied, distributed or reproduced in whole or in part, nor  
passed to any third party without the authorization of NGC CNG personnel.

Questions?


