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IEMA Environmental Sustainability
Skills for Managers
(E-Learning Module)

OVERVIEW

The IEMA Certified Environmental Sustainability Skills for Managers course
provides managers and supervisors with the knowledge and skills needed to

contribute to the improved environmental sustainability of their organization.

This online course is intended to support managers and supervisors from any
industry in understanding the strategic and operational implications

environmental sustainability has on them, their team and department.

Rev 0 Form # ECTT-LC-CO-03 2021-06-11



S0 Coye
= K %
[

(2]

TreEnergy Chamber % &

) aS
225\

This course gives managers and supervisors the tools to implement their

broadened knowledge and skills such as:

« Implement organizational improvements by understanding the strategic

and operational implications of environmental sustainability.

« Build on existing knowledge and really drill down into the detail, gaining

tools to implement your broadened knowledge and skills.

« Reassure leadership that you have the skills to deliver practical change

and improve business resilience through streamlined efficiencies.

Recommended participants:
v' Supervisors
v' Managers
v' Contractors

v" Team Leaders
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Business Benefits:

v

v

Rev 0

Enjoy major savings on energy, materials, and regulatory costs, all while
reducing your carbon footprint and impact on the environment.
Companies who fail to meet their duties can risk fines of up to £3 million,
as well as prison prosecution and damage to brand reputation.

IEMA Sustainability Skills for the Workplace gives insight into
environmental legislation, management systems and international
frameworks, so you can be confident your team is being compliant at all
times.

Stimulate Innovation: Engaged employees can stimulate new, innovative
ways of working across your products, processes, and manufacturing
activities. Your team will get an understanding of how sustainability
impacts the whole supply chain and how to improve it.

Staff will be able to act as your eyes and ears on the ground and be
confident to feed ideas on sustainable working practices back to their
superiors.

Win new Business Opportunities: Companies who contribute to the
global and

Local communities enjoy increased satisfaction from key stakeholders,
such as customers, employees, and the public. You will be able to
embrace new market development and business opportunities through

new positioning in the marketplace.
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COURSE OBIJECTIVES

Upon successful completion of this online course, participants will have the
ability to:
1. Evaluate drivers for sustainable change and barriers
2. Apply knowledge and understanding to baseline data to monitor and
improve performance
3. Apply knowledge of environmental sustainability across the value chain
4. Demonstrate the importance of implementing resource efficiency

5. Demonstrate how employees can improve environmental performance

WORKSHOP STRUCTURE

IEMA Environmental Sustainability Skills for Managers comprises of the

following modules:

Module 1. Risks & opportunities from environmental sustainability.
Module 2: Laws & other compliance obligations.

Module 3: Key environmental sustainability issues.

Module 4: Improving environmental sustainability performance.
Module 5. Control of emissions to air

Module 6: Control of environmental noise

Module 7: Control of contamination of water sources

Module 8: Control of waste and land use

Module 9: Sources and use of energy and energy efficiency
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WORKSHOP DETAILS

Date & Time: Available on demand

Cost: Members: $ 3500 per participant
Non-members: $3700 per participant

Note: All costs quoted are VAT exclusive

Venue: Online module

Contact: Chrystal Joshua - George @ 679-7113 ext. 38 or
admin@learningcentre.energy.tt

Assessment: Online Final Exam - to be completed upon completion

of all modules (maximum of (1) year to complete
Certification:

Upon successful completion of the programme and the exam, participants will receive
Certification from IEMA.

For more information on the IEMA certification, please visit the following website
https://www.iema.net/
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